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AIRPORT OPERATIONS DEPARTMENT

STANDARD OPERATING PROCEDURES

SOP #5

In Cooperation with the Airport Communications Center

SUBJECT:  Irregular Operations (IROP)

DATE: April 2, 2008

Irregular Operations (IROP) may be experienced by the air carriers for numerous reasons
including, but not limited to, weather, slot allocations and mechanical delays.

In past history, airlines and U.S. airports have experienced considerable criticism from
passengers and the media regarding the needs of passengers not being met in a timely
manner (or not being met at all) when those passengers are stranded on aircraft parked on
the airport tarmac and/or in airport terminal buildings for extended periods.

It is the intent of the Charleston County Aviation Authority not to receive such criticism
and adverse publicity.

Signage shall be placed in all airline operating areas defining IROP and providing a
telephone number to the Airport Communications Center for the reporting of IROP in
instances where passengers are stranded on the tarmac or in the airport terminal building
for one (1) hour or more. The Airport Communications Center will notify the on-duty
Airport Operations Supervisor. In instances where no Airport Operations Supervisor is
on-duty, the Airport Communications Center will notify the Manager of Operations or
the Director of Operations for appropriate assistance.

Upon receipt of IROP notification, the on-duty Airport Operations Supervisor shall:

Assess the situation

Consult with appropriate airline representatives
Determine the needs of the passengers

Determine whether time allows for appropriate response
Implement appropriate response

Monitor the situation to closure
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Appropriate response may include, but is not limited to, the provision of food, beverages,
telephone service, toiletries, baby care products and/or other such passenger amenities.
Such amenities may be provided through the office of the Public Affairs Coordinator.

Products removed from the office of the Public Affairs Coordinator shall be noted on an
inventory sheet and the inventory sheet left for the Public Affairs Coordinator for
accounting and restocking purposes.

The Airport Operations Supervisor shall assist the airline affected by the IROP by
coordinating the following services as needed:

Fuel

Ground handling services

Gate for de-boarding/re-boarding passengers

Coordinate with U.S. Customs for international arrivals and use of Gate #5
Coordinate with U.S. Customs for use of the FIS if necessary

Contingency gate allocation

Hard stand for overnight parking if required

Coordinate with custodial contractor for additional services as necessary

e Other services as required

The Airport Operations Supervisor shall:

e Maintain records pertaining to actions performed
e Maintain records as to the time of day actions were performed.

Records pertaining to actions and time may be required for billing purposes and/or media
correspondence by the airport administration.

For after-hours, weekend and holiday IROP, the on-duty Airport Operations Supervisor is
hereby authorized to call back, as necessary, any Charleston County Aviation Authority
personnel he or she deems necessary for assistance in bringing the IROP to a successful
conclusion.

End of SOP #5.
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AIRCRAFT DIVERSION MEETING MINUTES
Aircraft Diversion Meetings are held in conjunction with the Charleston County Aviation
Authority’s (CCAA) monthly Tenant Managers’ Meetings.

Minutes of the Aircraft Diversion Meetings are maintained at the offices of the CCAA
Airport Operations Department.
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Airline Tarmac Delay Plans

Airline Tarmac Delay Plans for the following airlines are maintained at the offices of the
Charleston County Aviation Authority Airport Operations Department

A — American Airlines

B — Continental Airlines
C — Express Jet

D — Comair

E — Pinnacle Airlines

F — Chautauqua Airlines
G — Atlantic Southeast
H — Shuttle America

I — Southwest Airlines
J—United Airlines

K — MESA Airlines

L — SkyWest Airlines

M —Trans States Airlines
N — US Airways

O- Air Wisconsin d.b.a. US Airways Express
P — Republic Airlines

Q — Mesaba Airlines

R —jetBlue

S — Edelweiss Air AG
T_

u-

V _

W —

X —

Y —

7~
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CHARLESTON COUNTY AVIATION AUTHORITY

CHARLESTON INTERNATIONAL AIRPORT ¢ 5500 INTERNATIONAL BLVD. #101
CHARLESTON, SC 29418-6911
TELEPHONE: (843) 767-7000 « FAX: (843) 760-3020

MEMORANDUM

April 26, 2012

TO: Bob Brammer, Director of Operations
Roger Swartz, Manager of Operations
Al Britnell, Chief of Police <

FROM: Bill New, Deputy Director of Airportsg »J

SUBJECT: Overview of Meeting with Port Director Robert Fencel

As a follow-up to our meeting on Tuesday, April 24, 2012, with Port Director Robert
Fencel, Customs Border Protection (CBP), regarding international diversions intended for
Charleston the following operational details were covered:

1. Notification and communications between CBP and CCAA is crucial in developing
and implementing a response strategy to assist with an international diversion
arrival. Time is of the essence, and very often advanced notification of an arrival is
limited to minutes rather than hours. For that reason, it remains essential that
Operations and Law Enforcement personnel have a clear understanding of reason
for the diversion and a situational awareness of activities at the airport to assist in
the arrival.

2. The discussions clearly established that CBP has a defined time limit for holding
persons on an aircraft before for deplaning. CBP listed the time limit at three
hours; however, according to CBP staff, the decision to deplane will be made at or
near the two-hour mark. CCAA operating under Department of Transportation
requirements uses the four-hour rule for deplaning passengers for aircraft held on
the ramp. Operations and Law Enforcement personnel should be aware of the
time constraints for CBP and CCAA operations when formulating a response
strategy.

3. Director Fencel made it quite clear that all international diversions needing to be
placed at a boarding gate should be directed to either Gate B-4 or Gate B-5.
Directing an international arrival to a domestic gate should not be considered.
Utilizing Ramp-C for staging an international diversion until a gate is available
should be considered if and when such an event occurs.



4. Coordination with assigned air carriers for Gates B-4 and B-5 is critical in
developing a response strategy to handle an international diversion.

5. The CBP staff stressed the importance that no one should enter or allow the
aircraft doors to be opened until such time as CBP is on scene. Exceptions do
occur, such as a medical or life-safety occurrence {fire on board aircraft, etc.). In
situations involving an international arrival, CCAA essentially plays a supporting
role to assist CBP in their customs and border protection duties.

6. The Operations Department will continue to include CBP staff in all scheduled
meetings regarding diversion issues and also provide copies of contingency plans
developed for such occurrences.

If | have omitted information that was covered during this meeting, please let me know so
that the file can be corrected.
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Charleston International Airport Ground Support Equipment List

American Eagle

Type

PN A WN R

2 Bag Tugs

4 Bag Carts

1 Belt Loader

1 Valet Cart

1 Lavatory Cart

1 Deicer

1 Air Stair

1 Portable Ground Power Unit (GPU)

Delta Airlines

L 0Ny s WwN e

e e T S Y Gy S S S WY
W 0O N U WN R O

4 Air Conditioning Carts
1 Air Start Cart

4 Aircraft Tow Tractor
23 Baggage Cart

8 Baggage Tractors

9 Belt Loaders

1 Cabin Access Stand

2 Cargo Tractor

1 De-Ice Truck

. 1 Forklift

. 6 Ground Power Units
. 1 Heater cart

. 2 Lavatory Service Cart
. 1 MTC Lift Truck

. 3 Passenger Steps

. 1 Pick-Up Truck

. 4 Scale-Bench

. 1 Scale-Floor

. 3 Standby Carts

May 10, 2012



20.
21.
22.

Ground Support List Continue

9 Towbars
1 Water Cabinet
1 Water Service Cart

SouthWest Airlines

LN A WN R

o
w N RO

7 Trash /Freight Carts
20 Bag Carts

2 Human Remains Carts
2 Belt Loaders

5 Bag Tugs

1 Lavatory Cart

2 Diesel Push Back Tugs
1 Air Cart

1 Ground Power Unit

. 2 Hot Shots

. 1 PAXS Stairs
. 1 Provo Stand
. 3 Tow Bars

United Airlines

A T

2 Bag Tugs

4 Belt Loaders

1 Towbarless Tractor
4 Towbars

4 Passengers Stairs

2 Lavatory Carts



UsS Airways

YNy AW

L S S ™= Y S G Gy Y
00N OV D™ WN RO

1 Conveyor System

22 Freight Cart

1 F800 Cab & Chassis-FMC Dek

1 Deicer-Open Basket

2 Ground Power Units 90kva/28v
1 Aircraft Cooling Unit Trailer

1 Aircraft Heating Unit Trailer

3 Bridge Adapters

4 Belt Loader

. 7 Towbars

. 3 Pushback Tow Tractors

. 3 Valet Carts

. 1 Airstart-Cont. Flow. Trailer
. 1 Fluid Cart

. 1 Lavatory service Truck

. 2 Boarding Stair R11420

. 2 Passenger Stair Unit

. 5 Baggage Tractor



